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Good practice(s) selected
1. SYNTHESIS
· H4G Thematic Area: 

1) Regulatory Framework and Business Infrastructure, 

2) Finance 

3) Human Capital

· General Description:
The Cooperative ‘Slimmer Leven 2020’ (Smarter Living 2020)
Innovation Network for Active and Healthy Ageing


The cooperative is an organised partnership within Southeast Netherlands, with Brainport Eindhoven region at its core.The participants clustered within this partnership share the same ambition: to create significant technology breakthroughs in the fields of care, living and wellbeing that will, in the long term, be cost-efficient for society and generate added economic value. 
· What is the tool/project/programme/strategy/policy/policy action about/what does it seek to achieve? (Please underline)
By connecting different  stakeholders from different types of organisations and governance levels the cooperative tries to be agenda setting and matching on various political-administrative and organizational levels and develop additional resources, alternative financing, grants and new business models. The main purpose of the cooperative is to stimulate cooperation between the members and content them on several subjects, all related to ICT and technology. To support this the cooperative builds up a repository with valued knowledge and best practices. A implementation program with a roadmap is developed which maps all current and upcoming projects and initiatives involving Brainport Eindhoven region to create focus and coherence within the region. The program and projects focus on different pillars which all have the aim to create conditions all members can benefit from: Technology (standardisation, domotics, platforms, eHealth), Business (new business models and entrepreneurship), People (labour market, health education and research) and Basics (share knowledge and skills). 

· What results have been achieved?

A Quadro helix cooperation with 70 Participating organizations: 
· Care Institutions
· Hospitals
· Primary (health) organizations (general practitioners) 
· Welfare organizations
· Housing cooperation's 
· Governments
· Knowledge institutions
· Develop organizations
· Health Insurers
· Businesses
A implementation program with a roadmap is developed which maps all current and upcoming projects and initiatives involving Brainport Eindhoven region to create focus and coherence. Several projects are already running. 
· Why is this good practice/case study?
This is a good practice, because it shows that in the region of Eindhoven different stakeholders collaborate to elaborate a strategic vision and agenda with the theme development of technology in relation to quality of life and healthcare. Slimmer Leven 2020 improves the cooperation infrastructure between players of the health sectors and explores options to ease the access of SMEs to finance and innovative funding schemes. Other partners could learn from this process and explore the options to make this solution tailor made for implementation at their regions. 
2. BASICS OF THE OPERATION:
· Title: 
Cooperative Slimmer Leven 2020
·  Region: 
Brainport region Eindhoven (Southeast Brabant)

· Geographical coverage:
 21 municipalities (1,457.81 km2)
· Starting date and duration: 
March 2012 (ongoing). 
· Funding (budget and partners) 

The cooperative’s income comprises a contribution from the participating parties (members), who will each contribute 5,000 euro a year. At this moment Slimmer Leven has 70 partners, which means a budget of €350.000,00 a year. 
3. THEME:

Development of technology in relation to quality of life and healthcare.
4. BACKGROUND INFORMATION:
· Rationale and context of the operation
Slimmer Leven 2020 is a cooperative with 70 organizations on different intersections; Care Institutions, Hospitals, Primary (health) organizations (general practitioners) , Welfare organizations, Housing cooperation's , Governments, Knowledge institutions, Develop organizations, Health Insurers, Businesses.

With the Slimmer Leven 2020 network the cooperation partners intend to maintain and strengthen the high quality of life for people in the Brainport Eindhoven region through development and the wide application for citizens of added-value technological and innovative concepts in the areas of care, housing and welfare. Allowing the end user to organize treatments more effectively and efficiently. 

The cooperative members make the results from the projects available across the network with the objective of scaling up and making actual savings and advantages available across the Brainport Eindhoven region, to become the leader in the Netherlands and Europe.
They do this by mapping out and bringing together the entire health network to create new partnerships & projects and also allowing the partners to help, share and complement each other in projects.
Key tasks of the cooperative are: 
· Project Initiation and development of breakthrough projects

· Connecting partners on substantive themes

· Building and maintaining knowledge structures

· Agenda Setting and - matching on various political-administrative and organizational levels

· Develop additional resources, alternative financing, grants and new business models
5. OBJECTIVES:

The next objectivs and targeted results set by the cooperative are as follow: 

- Extending the years of a good quality of life by 2 years through the utilisation of technological 

applications that add value for the individual user and contribute to an increasing ability for the 

citizen to retain control of their own life. 
- Awareness among citizens of technological possibilities and the necessity of using them in daily life 

to ensure an ability to cope with living independently for as long as possible. This requires 

information and publicity about it and demonstrations of the possibilities of ICT. 
- Increase in the use of technology by Generation X (55+) so that this group from a still healthy 

situation have become familiar with the use of technology and therefore can function for longer 

independently if a need for care arises in the future. 
- Organisation of the necessary infrastructure for care, housing and welfare (individual and collective) 

in consultation to achieve savings and benefits in the performance of care, housing and welfare, as in 

the case of shared services in the field of company support services or a patient information system. 
- Increasing self-management for citizens: if people employ their own strengths, the need for care 

can be reduced. Professionals need to be trained and developed in such a way that they can support 

and empower citizens in this. Within the scope of the prevention of illness and promotion of health, 

this could be the development of healthy living promotional programmes and the supervision of risk 

groups with their health needs. 
- The removal of obstacles that stand in the way of the wide-scale introduction and use of ICT 

applications at the cutting edge of care, housing and welfare through the organisation of 

breakthrough projects and setting conditions for incorporating scaling up at the commencement of 

projects. 
- Make housing ready for the future through the inclusion of social requirements in the construction 

or alterations to homes, so that people can live independently in their own homes for longer. 
- Far-reaching agreements for the standardisation and interoperability of products and care services 

with the help of Continua Health Alliance. Continua is an open alliance of health care and technology 

companies who are developing standards for mutually connected personal health systems. 
- A project is in the pipeline in which a new integrated costing structure system is to be organised for 

a target group of 50,000 residents. Municipalities and health insurers will act as joint financers and 

develop and test other costing systems. The municipalities can put the service out to tender for the 

development and application of a pre-commercial procurement (PCP) instrument in collaboration 

with health insurers and central government to stimulate innovative research and organise 

purchasing power.
- A cross-sector project with participating organisations from housing, care and welfare domains in 

which an almost flexible rule zone is organised for 10,000 residents. The objective is to have more 

flexible rules in a geographically limited area (for example use of camera images or requirements for 

building housing) to provide an opportunity for innovation and allow space for ground-breaking 

experimentation to take place. 
- Projects are organised based on the needs and the chain partners involved in the field of housing, 

care and welfare who work together to realise an integrated range of care and services. This results 

in input for the development of a method for the effective need for clarification and a need for an 

oriented approach through which accessible and added value digital services are realised in close 

collaboration with citizens, informal and formal carers. 
- Exchange of knowledge, experience, lessons and best practices by partners in the Slimmer Leven 

2020 network with the objective of building a well-founded knowledge structure that is required for 

the implementation of innovations across the region on a small scale. 
- Dovetail the worlds of care, housing and welfare on the one hand and technology on the other 

together through the facilitation of education. Through increasing the appeal of care education for 

students, more people will choose the care profession. Educational programmes are being developed 

(university-higher vocational education-intermediate vocational education-lower vocational 

education) and mutual internments run within the Slimmer Leven 2020 network (for example: work 

placement carers at Living Lab, technology students/ employees on work placement in care-housingwelfare and work placements with citizens requiring care). The objective of this is to achieve a 

synergy between the two worlds and to develop added-value technological applications for those 

requiring care. 
- Working with care technology is a vast and substantial part of the curriculum of 50% of all -

intermediate vocational -higher vocational – university education - care courses. 
- Monitoring/ researching success factors and criteria for scaling up, facilitating further development 

and scaling up of results. An example is the translation of the learning points from the Smart Care 

Zorgcirkels project (care circles project) into criteria for scaling up for new, to be started projects. The 

impact of ICT initiatives must be evaluated. Better founded data based on various indicators such as 

improvements in quality of life, cost reductions in care, housing and welfare, higher labour 

productivity and new commerce are necessary here. 


- Establishing an Expertise Centrum (in cooperation with Limburg under the banner of an educational 

covenant for care and technology Brainport 2020) with a learning centre (ROC) and an expertise lab 

(Fontys). This collaborative venture with Limburg will answer the future demand from the Platform 

for Beta Technology for a Centre of Expertise and a Centre for Innovative Craftsmanship.
- Participating as a partner in the Knowledge and Innovation Community (KIC) that is being 

established for the healthcare sector, through which access is acquired to excellent knowledge in 

Europe and new innovation and innovation models can be generated. 
- Economically attractive region for medical technology companies through, for example, acquiring 

public R&D funding. A competitive innovation system can be created that will provide the companies 

in the Brainport Eindhoven region with a competitive advantage. 

With the above-mentioned results, added value is created for all the target groups of the different 

Slimmer Leven 2020 network partners.

6. MAIN ACTIVITIES:
· Stimulating cooperation and connecting partners on substentive themes. 

Create awareness for a supported coalition model in the region that successfully achieves breakthroughs on the result areas of Slimmer leven 2020.


· Build and maintain a knowledge infrastructure.

· Initiate network events on substenive themes.

· Organise events to raise awareness.

· Agenda setting and -matching on various political-governmental and organizational levels by connecting and intensify different governmental and organizational levels. 

· To develop additional resources, alternative financing, grants and new business models.

· Project Initiation and development of breakthrough projects.

7. FIT WITH H4G OBJECTIVES AND EXPECTED RESULTS

The above discussed activity of Slimmer Leven 2020, developing additional rescources, alternative financing, grants and new business models, fits with the H4G objective to explore options to ease the access of SMEs to finance and the design of innovatieve, sector-specific financial schemes. Furthermore, the by the cooperative set activity of being agenda setting on various political-governmental and organizational levels by connecting and intensify different governmental and organizational levels corresponds to the objective to improve the effectiveness of regional development policies. The expected results will be the realized objectives stated in the section above.  
8. PROBLEMS ENCOUNTERED:
During the realization of the cooperative there were some challenges to overcome. First, the European policy context and possible grants offer the Slimmer Leven 2020 network opportunities and means to realize matters. However, there are also regional and local agendas and policies which have to be taken into account. Matching the different agendas and governance models is not always an easy task.
Another difficulty with this many partners in one cooperative is the degree of involvement of the partners. A reason for this could be the fact that Slimmer Leven 2020 is still to some extent in a start-up phase, which sometimes led to an unclear focus for the participants. After all, all the members represent complete different clients. Therefore it is very important that the goal and purpose of the cooperation has to be clear if you need partners to actively participate. 
9. RESULTS AND (LIKELY) IMPACT: 

The already achieved results of this good practice are a cooperation with 70 partners. As the highest body within the cooperative, the General Members Meeting appointed an Executive Board. The Executive Board comprises a representative for every membership group (care institutions, housing associations, welfare organisations, knowledge institutes, companies, authorities). In this way, the triple-helix approach filters through the entire Slimmer Leven 2020 ecosystem. A project office implements a number of key tasks to allow the ecosystem to function. The project office manages the projects.

Another result that has been achieved are the developed roadmap and implementation program which led to the formation of some new intersectorial and -regional partnerships because of the different (existing and/or future) projects initiated in or by the cooperative.  

10. KEY INNOVATIVE FEATURES
The formation of a cooperative is in itself nothing new. However, what is new is the diversity of stakeholders who have found each other in the same social interest and with whom they jointly encourage the added value of technology in the field of health. 

11. SUSTAINABILITY 

The cooperative is self-finacing, because each partner has to pay contribution to become and stay a member. A contribution in the form of hours is often applied in European projects as a basis for co-financing and enables the cooperative to procure cash financing. Contribution in capacity is a mechanism for direct involvement in the projects, because this is the first place where financing of project activities is brought together. So organisations are part of the Slimmer Leven 2020 network through their membership. In addition, they can participate and invest in specific projects which can be funded by local, regional or other EU financial instruments.  
12. TRANSFERABLE ASPECTS
· transferability of planning (forming a partnership, choosing priorities, etc.) 

· transferability of process (management structure, monitoring system, etc.) 
· transferability of measures (different aspects – from management to finance)

· transferability of tools (usability, likely impacts etc.)

Gained knowledge and information about the formation of this partnership and implementation of the governance model with its management structure could be used by other regions as an example for a collaboration model with different stakeholders in the healthsector. 

The creation and development of the business model, implementation program and roadmap and translated can serve as an example for another region. 
The lessons learned and points of attention could be addressed during a good practice visit. 

13. ACTORS WHO PARTICIPATED IN DESIGNING GP/CS  AND LEVEL OF INVOLVEMENT DURING PLANNING STAGE

In June 2011 in New York, a group of regional (care) directors met at the Intelligent Community Forum (ICF) where the Brainport Eindhoven region was awarded the title ‘World’s Smartest Region. The directors present reaffirmed the intention of fleshing out further the mutual cooperation, within the scope of innovation and education in healthcare, housing and welfare sectors, with the objective of bundling the fragmented initiatives and pilot projects and continuing this after 2011. At that moment the future joint venture with the title ‘Slimmer Leven 2020’ was established. First co-editors were approached to represent their sector (care, housing, welfare, knowledge institutes, authorities, companies), actively contributing their vision of various parts of the business plan.

14. ACTORS WHO PARTICIPATED IN IMPLEMENTING THE GP/CS AND LEVEL OF INVOLVEMENT DURING IMPLEMENTATION STAGE
70 Participating organizations: 
· Care Institutions
· Hospitals
· Primary (health) organizations (general practitioners) 
· Welfare organizations
· Housing cooperation's 
· Governments
· Knowledge institutions
· Develop organizations
· Health Insurers
· Businesses
15. MAIN SUCCESS FACTORS OF THE GOOD PRACTICE

The main succes factor of this good practice is the collaboration of different stakeholders in one cooperative. The parnters complement each other by bringing in their own knowledge and expertise. They all share the same ambition, interest and aim to achieve a high quality of life, valuable technological and innovative concepts, transboundary, scaling of results, realizing savings and benefits and valorisation. 
16. EVALUATION REPORTS, AVAILABLE
 -
17. OTHER DOCUMENTS 
1) Brochure 

2) Business plan March 2012 

See website http://www.slimmerleven2020.org/en/  and http://www.slimmerleven2020.org/en/downloads.php 
18. CONTACT DETAILS:
Coöperatie Slimmer Leven 2020

Postbus 2181
5600 CD Eindhoven

T: 040 751 24 26
E: info@slimmerleven2020.com
I: www.slimmerleven2020.com
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