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Baltic Training Programme 
Mid-term report based on group 1 and 2 in the testing model
This document represent a mid term evaluation of the Baltic Training Programme (BTP) based on participants, both trainees as well as host-companies from group 1 and 2. I have prepared two questionnaires, one for host-companies and another one for trainees. The interview has been made over telephone or Skype. Participants who where too busy to talk to me sent their answers via e-mail. This report is based on 19 answers from trainees and 11 answers from host-companies. Please note that there were in total 23 participants so 83% of the trainees answered and 48% of the host-companies. This evaluation is divided into three parts. One is dedicated to the trainees, the second one the host-companies and the last one is my conclusions with some suggestions of improvement of the project for the future groups to come.
Trainees, first year after the programme.

What have the trainees learned in general from participating in the BTP and do they use their knowledge about the Batlic Sea Region and contacts they have got?

In general trainees are very much satisfied with the experiences they got through BTP; in fact it was a possibility for them to learn a lot about the Baltic Sea region and in particular about the country where they had their internship. Culture differences and history is some new knowledge they point out. Almost all of them are or will use their new knowledge in a professional way but also in a privately. Most trainees agreed to BTP helping trainees to increase their business knowledge, thanks to this project they know how to write a business plan, how to start when you want to set up your own company. They have learned how to do business abroad and more precisely in the Baltic Sea region. Moreover, the project helped them to get knew ideas and sometimes to change or adapt their project idea. BTP was also the occasion for them to get a lot of contacts abroad, some of them are already using them in a professional way, the other ones are hoping to have the opportunity to use those contact in the future. 

Are the trainees still in contact with their host companies?

Out of 19 answers, 8 do not maintain contact with their host-companies after BTP, 7 of them have private contacts. Two participants, consider their host-company to be their mentors. In fact these host-companies are helping them to develop their project idea. One of the trainee is doing business with his host-company.

How trainees have developed their projects since they left BTP and what are their plans for the nearest future?

Most of the trainees are still in school. Hence they have not done anything concerning their projects. Their first priority is to finalise their studies and then they will think about their project idea again.

However some of those students are still working on their project idea, they are continuing to write their project plan, and looking for investors. Two participants have set up their own companies after BTP, one within advertisement and the other within web design. Their objectives in the nearest future are to keep growing and develop their companies.

Reflections and comments from trainees about their participation in the BTP.

Most of the trainees consider BTP to be a really good project, valuable for their professional future. Thanks to this project they have got the chance to stay abroad for three weeks. This experience gave them the opportunity to learn more about the two neighbouring countries, to open their eyes to the business world and to get new contacts in these countries as well as in their own. They learned how to do and deal with the daily work they want to do in the future.

Thanks to the educational programme and the practical training they got new knowledge and skills. However, they found the historic module too long, they would rather prefer to have more business lectures instead. Most of them said that the project helped them to feel more professional. BTP encouraged them to do their own business and to do business abroad. They really appreciated the support they got from the project coaches. Some of them suggested the information on host-companies, accommodation to be put already in the beginning of the education.

 Host companies one year after their participation in the BTP:
What have host-companies learnt from participating in the BTP, in general? 
BTP were the occasion for host companies to work with young persons from a foreign country; it was good for them to get to know the trainee’s culture but also to know what a young person think about their country, to understand differences in the mentality. Most of the companies found BTP a good way to get new contacts, and to understand better the market of the trainee’s country. It was stimulating and interesting to help trainees with their professional projects. However three of them answered they haven’t learned anything new..
One important goal with BTP is to support SMEs in their internationalisation, offering an opportunity to get acquainted with a potentially new market? Has this been the case with host-companies’ participation? and does host-companies have any business activities, trade with companies outside their own country? 
Some host-companies are small enterprises who are working only locally. They do not need to get acquainted with a potentially new market and do not have any business activities or trade outside of their own country, for example a small bakery.

However most of the host-companies got acquainted to a potentially new market thanks to their trainees which gave them the information needed. However in some cases the trainees were too young and did not know so much about the host-companies industry in their own countries. Host-companies with international business are mainly involved in business activities within Europe in particular in the Baltic Sea region including Russia, Norway and Denmark.

What kind of activities or projects would host-companies be interested in, strengthens their international outlook and develop business activities in the Baltic Sea region?

Most of the companies would like to have bench marking projects based on experiences and knowledge exchange. This would be useful in order to increase their knowledge about the region and widen their existing networks. However small companies, working only locally are not interested in any kind of activities or projects in order to strengthen their needs in a Baltic Sea cooperation context.
Reflections and comments from host-companies on their participation in BTP.
In general host companies are satisfied with BTP. They find BTP relevant and a good opportunity to facilitate business contacts. Most of them hope that the project will continue. They were as well satisfied with the performance of their trainee and interested to participate in activities, seminars organised by BTP. They found the project useful for trainees because it helps them to start their own companies, but also interesting for them because they can get acquainted with a new market. However it has been the case in one company that the trainee was not serious and in another one the trainee was too young to help them efficiently. These companies suggest the project owners to be more careful when recruiting participants to the BTP, choosing older students and with viable business projects. This is important otherwise the their will be no exchange, just one-way transfer of knowledge.
Conclusions.
In general feedbacks after one year in operation are positive. It has been the occasion for trainees to be more open minded regarding the Baltic Sea region. It helped them to get more experiences and knowledge about how to set up their own companies. For host-companies it has been a great opportunity to get new business contacts abroad and widen their network.

I have noticed that most of the trainees haven’t proceeded with their project planning mostly because they are still in school. A recommendation for coming groups is to focus on older, more mature students and preferable last year students. Another recommendation is to keep focus on the vocational education and training instead of taking in students from theoretical educations (universities). VET students are more likely to have concrete, viable business ideas whereof the theoretical students are more into supporting others plans. 
Concerning host-companies, I found their idea of more of bench marking projects based on experience and knowledge exchange, really interesting. I think it is an idea to keep in mind and maybe develop later on, within a new project. 
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