BALTIC TRAINING PROGRAMME


     

  DRAFT AGENDA
Steering group
3rd meeting in the Steering group 

Date:

June, 15, 2010 

Programme:
09.30
Coffee


10.00
Meeting



12.00
Lunch



13.00
Meeting continue



14.30
Coffee

Place:

Hotel Inger, Pushkin Street 28, Narva (www.inger.ee)
Participants:
PG Lindencrona 
Norden Association





Margus Ojaots
Narva Vocational Training Centre




Nikolajs Stepanovs 
Vidzeme Planning Region





Carina Lindestam
Association of Craftmanship in Stockholm
Riin Kikkas 

Estonian University of Life Sciences




Juris Slengis 

Latvian Chamber of Commerce and Industry


Kalle Toom

Estonian Ministry of Education and Research

Kaie Piiskop

National Examinations and Qualifications Centre in 



Estonia
Anders Bergström
Norden Association


Programme director
Barbro Orneman
Norden Association


Financial manager
Jelena Lohmotova
Narva Vocational Training Centre 
Information officer

Mikael Szanto

Frans Schartau Business Institute
Project officer
Dagnija Udre

Vidzeme Planning Region

Project officer
Toomas Siimso
Narva Vocational Training Centre
Project officer
Birgitta Engman
Norden Association


Project officer

Association of Craftmanship in Stockholm













____


Notes






1.
Formalities

1.1
Chairman of the meeting




PG Lindencrona proposed as chairman.

1.2
Secretary of the conference




Anders Bergström proposed as secretary.

1.3
Confirmation of the agenda
2.
Introductions

Introductions of the members of the Steering group and the organisations they represent. Welcome to use Power Point Presentations. We have access to PC and projector.
3.
Progress Report / Payment Claim 2

The documents will be sent later.

To approve the Progress Report / Payment Claim for milestone 2.
4.
Budget change


The documents will be sent later.


To approve the suggested changes in the budget.

5.
Stakeholder seminars

The members of the Steering group are encouraged to contribute with topics to be elaborated at the stakeholder seminars. Key issues needed to be addressed in order to succeed with internationalisation of VET and cross-border entrepreneurship in our region.

A list with examples of topics taken from our application: 

· Introduction to VET in the three countries, 

· Co-operation between VET providers, business and relevant authorities - best practice, 

· Bottlenecks for increased labour mobility within the Central Baltic region, 

· Validation of certificates within the Central Baltic region, 

· Cross-border entrepreneurship as a subject in VET - best practice, 

· Curricula in VET supporting internationalisation, 

· Prerequisites for cross-border VET programmes, 

· Co-operation within the tourism and hospitality industries in Central Baltic region,

· Saving smaller craftsmanship VET in the region through joint educations.
The next stakeholder seminar will be held in Latvia on November, 29 in connection with the final part of the educational module for group 2. Preliminary the focus area should be cross-border entrepreneurship.

6.
Communication plan
Jelena Lohmatova will introduce us to the Communication plan and comment on the content.
· Website and database
· Information booklet (students)
· Information targeting VET providers
· Information targeting presumtive host companies
· Roll-ups
· Newsletters
· Information meetings for stakeholders in Stockholm, Tallinn and in Riga
· Facebook
· Other information activities
· Promotion material
Discussions on possibilities to strenghten the marketing of the testing model as well as the positioning of the programme among our stakeholders
7.
Baltic Network for Vocational Training

“The project aims to develop an active network of stakeholders in VET, the Baltic Network for Vocational Training (BNVT) - a network of both participants from BTP such as companies, VET providers and students but also others with interest in VET and the Baltic Sea co-operation. BNVT will be established at the early stage of the project implementation in order to be developed as a strong NGO to be able to do follow-up activities and generate more projects in this area.” Text from AF.

Discussion on possible activities to be organised by BNVT.
8.
Meetings 2010

It is proposed to hold the next meeting as a Skype meeting after milestone 3 in September. We will come back to the exact time when the Progress Report/Payment Claim is ready to be approved.
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