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Introduction

•Tallinn

•Tallinn School of Economics

•Marketing

•Cashflow Club

Kadri Schutting



Valmiera
•Founded in 1323

•Member of the Hanseatic 

League

•Population 27 569



Valmiera Business and Innovation 

Incubator

•Founded in 2007 (2010)

•Funded by European Union and 

the Valmiera city municipality

•Home for 29 companies



New applicants

•Fill in the application form (and business plan)

•Presentation

What do they get?

•Office space

•Consultations

•No money 

Quarterly statements!!



Business plan



What’s the problem?

• companies have fewer employees

• more people are out of jobs

• not enough skills or experiences



WEB

MEMBERS
unemployed,

students 

USERS
(individuals/ 
corporates)



o The members

o The users

• The services:

– Work-related tasks

– Errands

– Organizing/event planning

– Consierge services

Your personal assistant anywhere in the world!



The members

• International staff

• Sign-up 3 EUR

• CV



Project goals

• Opportunities:

1. Unemployed

2. Students

• Project based work



Team

• Managing director*

• Marketing director*

• Accountant*

• Web designer - professional
• Web manager

• Customer service*

Expert consultancies!



Activities timeline

Activity 

no

Activity Duration Method Budget

1 Write down the 

business plan

1 week Writing down 0.-

2 Consult with IT 

systems 

company

2 hours consultancy 0.-

3 Finding investors 2 weeks Individual presentations 0.-

4 Finding the best 

IT-company

3 weeks Surfing on the Internet, 

visiting the companies 

etc.

0.-

5 Programming 1 month Meetings, on paper 100 000.-

6 Marketing the 

website

2 days Participating in public 

events, advertizing on 

media channels, 

personal contact.

5 000.-



THANK YOU!


