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Activity Plan

Buy a house for my Finding in internet 2014 January- 30 000 LVL
business idea 2014 April
Register a company Go to the LR May 2014 100 LVL
registration
Open an account in Go to SEB bank branch | May 2014 10 LVL
bank
Stamp making Place an order in May 2014 30 LVL
internet
Produce leaflets Place an order in May 2014 20 LVL
internet, print
leaflets in
printinghouse
Create a company Create records June 2014 120 LVL
administration
Hire Employees From the June 2014-July 50 LVL

Internet and advertise
ments in newspapers

2014
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SWO'T

1) The clear position of competitors
2) Good timing

3) Discounts

4) Quality 2)

1)

1) New market clients 1)
2) Public opportunities - very polite
team who will serve customers, 2)
labor force with appropriate and
good education 3)
3) Location close to
many tourist attractions 4)
Very reasonable prices

Opportunities Threats

A
new guest house still unknown to
many holidaymakers

Not yet made a strong advertising
campaign

The company still does not have

a website on the Internet

Competitors' desire to

hold leadership

The economic threat - a

sudden drop in prices

Political risk - unstable situation
in the country

Go bankrupt
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